MILESTONE PAYMENT SCHEDULE

Compensation for this Scope of Work shall be on a Lump Sum and Each Unit basis.
Such Lump Sum and Each Unit compensation shall be divided into payments for the
following portions of the services and in the following amounts:

ITEMS OF WORK UNIT OF PERCENTAGE PAYMENT OF UNIT
COMPENSATI COMPENSATION
ON
Backbone Communications Lump Sum | 50% Post Successful Mockup
Network 30% Hub/MITSC Upgrade Complete
10% Successful Switch-over
10% Final Acceptance
BWBOC Modifications Lump Sum | 50% Post Successful Mockup
30% BWB Ops Room Upgrade Complete
10% Successful Switch-over
10% Final Acceptance
Wireless Link, Cellular Each 80% Installation Complete/Inc. Testing
Each Installed Link 20% Final Acceptance
Wireless Link, Backhaul Each 80% Installation Complete/Inc. Testing
Each Installed Link 20% Final Acceptance
Wireless Link, PTMP, SU Each 80% Installation Complete/Inc. Testing
Each Installed Link 20% Final Acceptance
Wireless Link, PTMP, BSU Each 80% Installation Complete/Inc. Testing
Each Installed Link 20% Final Acceptance
Cabinet, ITS, Pole Mounted Each 70% Populated & Config. Complete & Tested
20% Field Integrated
10% Final Acceptance
Cabinet, ITS, Ground Mounted Each 70% Populated & Config. Complete & Tested
20% Field Integrated
10% Final Acceptance
VIl Test Bed Access Point (AP) Each 80% Installation Complete/Inc. Testing
Each Installed AP Only: Pole, 20% Final Acceptance
Power and Cabinet By Others
VII Test Bed Wireless Router Each 80% Installation Complete/Inc. Testing
Each Installed Router: Pole, 20% Final Acceptance
Power and Cabinet By Others
VII Test Bed Device Enclosure, Each N/A
Fiberglass with Sunshield
Maintenance of Traffic Lump Sum | 10% Per Month with a Project Length of 10-

Months As Stipulated within the RFP.




		ITEMS OF WORK

		UNIT OF COMPENSATION

		PERCENTAGE PAYMENT OF UNIT COMPENSATION



		Backbone Communications Network

		Lump Sum

		50% Post Successful Mockup


30% Hub/MITSC Upgrade Complete


10% Successful Switch-over


10% Final Acceptance



		BWBOC Modifications

		Lump Sum

		50% Post Successful Mockup


30% BWB Ops Room Upgrade Complete


10% Successful Switch-over


10% Final Acceptance



		Wireless Link, Cellular


Each Installed Link

		Each

		80% Installation Complete/Inc. Testing


20% Final Acceptance



		Wireless Link, Backhaul


Each Installed Link

		Each

		80% Installation Complete/Inc. Testing


20% Final Acceptance



		Wireless Link, PTMP, SU


Each Installed Link

		Each

		80% Installation Complete/Inc. Testing


20% Final Acceptance



		Wireless Link, PTMP, BSU


Each Installed Link

		Each

		80% Installation Complete/Inc. Testing


20% Final Acceptance



		Cabinet, ITS, Pole Mounted

		Each

		70% Populated & Config. Complete & Tested

20% Field Integrated


10% Final Acceptance



		Cabinet, ITS, Ground Mounted

		Each

		70% Populated & Config. Complete & Tested


20% Field Integrated


10% Final Acceptance



		VII Test Bed Access Point (AP)

Each Installed AP Only: Pole, Power and Cabinet By Others

		Each

		80% Installation Complete/Inc. Testing


20% Final Acceptance



		VII Test Bed Wireless Router


Each Installed Router:  Pole, Power and Cabinet By Others

		Each

		80% Installation Complete/Inc. Testing


20% Final Acceptance



		VII Test Bed Device Enclosure, Fiberglass with Sunshield

		Each

		N/A



		Maintenance of Traffic

		Lump Sum

		10% Per Month with a Project Length of 10-Months As Stipulated within the RFP.
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